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Consolidated Croatia Airlines Income Statement  
 

 
 
 
 
 
 
 
 

Previous period Current period

1 Jan-31 Dec 2010 1 Jan-31 Dec 2011

I. OPERATING INCOME 1.395.404.751 1.599.070.680
1. Sales revenue 1.219.720.815 1.415.228.692
3. Other operating income 175.683.936 183.841.988

II. OPERATING EXPENSES 1.519.778.140 1.642.902.925
2. Changes in inventories of finished products and work in 

progress 0 0
3. Material costs 1.032.957.046 1.159.669.827
4. Staff costs 234.527.307 243.456.519
5. Depreciation and amortization 148.215.020 140.226.197
6. Other expenses 80.184.069 81.313.673
7. Impairment 4.811.026 2.932.130
8. Provisions 90.924 924.061
9. Other operating expenses 18.992.748 14.380.518

III. FINANCIAL INCOME 83.725.002 164.191.045
1. Interest and exchange gains, dividends and similar 

income from related companies 65.820 202.207
2. Interest and exchange gains, dividends and similar 

income from other entrepreneurs 83.176.280 163.566.967
3. The income from associated undertakings and participating 

interests 231.143 0
4. Unrealized gains (revenues) 0 0
5. Other financial income 251.759 421.871

IV. FINANCIAL EXPENSES 115.465.713 194.680.939
1. Interest and exchange losses and other expenses with 

related companies 0 0
2. Interest and exchange losses and other expenses  related 

to other entrepreneurs 114.223.941 194.680.939
3. Unrealized losses (expense) of financial assets 538.233 0
4. Other financial expenses 703.539 0

V. EXTRAORDINARY - OTHER INCOME 0 0

VI. EXTRAORDINARY - OTHER EXPENSES 0 0

VII. TOTAL INCOME 1.479.129.753 1.763.261.725

VIII. TOTAL EXPENSE 1.635.243.853 1.837.583.864

IX. PROFIT BEFORE TAX 0 0

X. LOSS BEFORE TAXATION 156.114.100 74.322.139

XI. INCOME TAX 121.904 274.294

XII. PROFIT FOR THE YEAR 0 0

XIII. LOSS FOR THE YEAR 156.236.004 74.596.433

APPENDIX
XIV. PROFIT / LOSS FOR THE YEAR 0 0
1. Attributable to Shareholders of the Parent -156.236.004 -74.596.433
2. Attributable to minority interests 0 0
CONSOLIDATED CROATIA AIRLINES D.D. SEPARATE STATEMENT OF COMPREHENSIVE INCOME

NET LOSS FOR THE YEAR -156.236.004 -74.596.433
Hedging reserves -6.708.275 -9.991.626
TOTAL COMPREHENSIVE LOSS FOR THE YEAR -162.944.279 -84.588.059

Position

amounts in Croatian kuna
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 Croatia Airlines d.d. Income Statement 
 

 
 
 
 
 
 
 

Previous period Current period
1 Jan-31 Dec 2010 1 Jan-31 Dec 2011

I. OPERATING INCOME 1.386.534.974 1.588.242.209
1. Sales revenue 1.210.957.632 1.404.655.291
3. Other operating income 175.577.342 183.586.918

II. OPERATING EXPENSES 1.511.165.602 1.632.888.098
1. Change in inventories of finished products and work in 

progress 0 0
3. Material costs 1.028.557.757 1.154.045.921
4. Staff costs 231.394.673 240.280.664
5. Depreciation and amortization 148.071.473 140.074.190
6. Other expenses 79.590.494 80.890.955
7. Impairment 4.811.026 2.932.130
8. Provisions 90.924 924.061
9. Other operating expenses 18.649.255 13.740.177

III. FINANCIAL INCOME 83.438.490 163.701.934
1. Interest and exchange gains, dividends and similar 

income from related companies 65.820 202.207
2. Interest and exchange gains, dividends and similar 

income from other entrepreneurs 83.372.670 163.499.727
3. The income from associated undertakings and participating 

interests 0 0
4. Unrealized gains (revenues) 0 0
5. Other financial income 0 0

IV. FINANCIAL EXPENSES 115.361.644 194.600.376
1. Interest and exchange losses and other expenses with 

related comapanies 0 0
2. Interest and exchange losses and other expenses  related 

to other entrepreneurs 114.823.411 194.600.376
3. Unrealized losses (expense) of financial assets 538.233 0
4. Other financial expenses 0 0

V. EXTRAORDINARY - OTHER INCOME 0 0

VI. EXTRAORDINARY - OTHER EXPENSES 0 0

VII. TOTAL INCOME 1.469.973.464 1.751.944.143

VIII. TOTAL EXPENSE 1.626.527.246 1.827.488.474

IX. PROFIT BEFORE TAX 0 0

X. LOSS BEFORE TAXATION 156.553.782 75.544.331

XI. INCOME TAX 0 0

XII. PROFIT FOR THE YEAR 0 0

XIII. LOSS FOR THE YEAR 156.553.782 75.544.331

CROATIA AIRLINES D.D. SEPARATE STATEMENT OF COMPREHENSIVE INCOME
NET LOSS FOR THE YEAR -156.553.782 -75.544.331
Hedging reserves -6.708.275 -9.991.626
TOTAL COMPREHENSIVE LOSS FOR THE YEAR -163.262.057 -85.535.957

Position

amounts in Croatian kuna
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Consolidated Croatia Airlines Balance Sheet 
 

 
 
 
 
 

31 December 
2010

31 December 
2011

A) SUBSCRIBED CAPITAL UNPAID

B)  NON-CURRENT ASSETS 1.327.446.186 1.244.091.146

I. INTANGIBLE ASSETS 17.181.342 20.227.250
II. PROPERTY, PLANT AND EQUIPMENT 1.273.077.639 1.171.335.482

III. LONG-TERM FINANCIAL ASSETS 36.684.490 52.028.047

IV. LONG-TERM RECEIVABLES 502.715 500.367
V. DEFFERED TAX ASSETS 0 0

C) CURRENT ASSETS 221.862.304 245.546.382

I. INVENTORIES 38.121.918 43.831.821
II. ACCOUNTS RECIVABLES 128.010.149 172.639.390
III. SHORT-TERM FINANCIAL ASSETS 2.257.494 3.720.000
IV. CASH AND CASH EQUIVALENTS 53.472.743 25.355.171

D) PREPAID EXPENSES AND ACCRUED INCOME 37.008.247 33.601.663

E) TOTAL ASSETS 1.586.316.737 1.523.239.191
F) OFF BALANCE SHEET ITEMS 0 0

31 December 
2010

31 December 
2011

A) EQUITY AND RESERVES 143.673.134 46.134.379

I. ISSUED CAPITAL 989.985.500 989.985.500
II. CAPITAL RESERVES 0 0

III. PROFIT RESERVES 26.783 -9.849.272

IV. REVALUATION RESERVES 100.864.360 88.115.871

V. RETAINED EARNINGS 0 0

VI. LOSS BROUGHT FORWARD 790.967.505 947.521.287

VII. NET PROFIT FOR THE YEAR 0 0

VIII. LOSS FOR THE YEAR 156.236.004 74.596.433
IX. MINORITY INTERESTS 0 0

B) PROVISIONS 840.321 1.117.989

C) NON-CURRENT LIABILITIES 837.604.457 855.307.790

D) CURRENT LIABILITIES 592.289.857 613.201.733

E) ACCRUED EXPENSES AND DEFERRED INCOME 11.908.968 7.477.300

F) TOTAL EQUITY AND LIABILITIES 1.586.316.737 1.523.239.191
G) OFF BALANCE SHEET ITEMS 0 0

1. Attributable to Shareholders of the Parent 143.673.134 46.134.379
2. Attributable to minority interests 0 0

APPENDIX

Position

Position

EQUITY AND RESERVES

amounts in Croatian kuna
EQUITY AND RESERVES

ASSETS
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Croatia Airlines d.d. Balance Sheet 

 
 
 
 

31 December 
2010

31 December 
2011

A) SUBSCRIBED CAPITAL UNPAID

B)  NON-CURRENT ASSETS 1.326.910.957 1.243.132.717

I. INTANGIBLE ASSETS 16.640.142 19.481.788
II. PROPERTY, PLANT AND EQUIPMENT 1.272.756.271 1.171.101.475

III. LONG-TERM FINANCIAL ASSETS 37.011.829 52.049.087

IV. LONG-TERM RECEIVABLES 502.715 500.367
V. DEFFERED TAX ASSETS 0 0

C) CURRENT ASSETS 216.812.691 239.727.371

I. INVENTORIES 38.121.918 43.831.821
II. ACCOUNTS RECIVABLES 125.102.325 170.122.902
III. SHORT-TERM FINANCIAL ASSETS 2.226.324 3.630.181
IV. CASH AND CASH EQUIVALENTS 51.362.124 22.142.467

D) PREPAID EXPENSES AND ACCRUED INCOME 36.941.628 33.543.909

E) TOTAL ASSETS 1.580.665.276 1.516.403.997
F) OFF BALANCE SHEET ITEMS 0 0

31 December 
2009

31 December 
2010

A) EQUITY AND RESERVES 140.596.240 42.311.796

I. ISSUED CAPITAL 989.975.500 989.975.500
II. CAPITAL RESERVES 0 0

III. PROFIT RESERVES -1.411.845 -11.403.470

IV. REVALUATION RESERVES 100.864.360 88.115.871

V. RETAINED EARNINGS 0 0

VI. LOSS BROUGHT FORWARD 792.277.992 948.831.774

VII. NET PROFIT FOR THE YEAR 0 0

VIII. LOSS FOR THE YEAR 156.553.783 75.544.331
IX. MINORITY INTERESTS 0 0

B) PROVISIONS 840.321 1.117.989

C) NON-CURRENT LIABILITIES 837.604.457 855.307.790

D) CURRENT LIABILITIES 590.167.973 610.812.035

E) ACCRUED EXPENSES AND DEFERRED INCOME 11.456.285 6.854.387

F) TOTAL EQUITY AND LIABILITIES 1.580.665.276 1.516.403.997
G) OFF BALANCE SHEET ITEMS 0 0

amounts in Croatian kuna

Position

amounts in Croatian kuna
ASSETS

EQUITY AND RESERVES

Position
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Consolidated Croatia Airlines Cash Flow Statement 
 

 
 
 
 

31 December 
2010

31 December 
2011

OPERATING ACTIVITIES
1. Net loss for the year -156.236.004 -74.322.139
2. Depreciation and amortization 148.215.020 140.226.197
3. Increase in current liabilities 16.709.715 0
4. Decrease in short-term recivables 3.280.892 0
5. Decrease in inventories 643.377 0
6. Other increase in cash flow 176.783.063 203.710.652
I. Total increase in cash flow from operating activities 189.396.063 269.614.710
1. Decrease in current liabilities 0 1.567.359
2. Increase in short-term receivables 0 44.629.242
3. Increase in inventories 0 5.709.903
4. Other decrease in cash flow 20.674.819 6.630.224
II. Total decrease in cash flow from operating activities 20.674.819 58.536.728
A1) NET INCREASE IN CASH FLOW FROM OPERATING ACTIVITIES 168.721.244 211.077.982

A2) NET DECREASE IN CASH FLOW FROM OPERATING ACTIVITIES 0 0

INVESTING ACTIVITIES
1. Proceeds from sale of tangible and intangible assets 2.600.893 691.518
2. Proceeds from sale of equity and debt instruments 0 0
3. Proceeds from interests 0 0
4. Proceeds from dividends 0 0
5. Other proceeds from investing activities 25.126.208 0
III. Total proceeds from investing activities 27.727.101 691.518
1. Payments for the purchase of tangible and intangible assets 68.752.280 45.213.677
2. Payments for acquisition of equity and debt insturments 0 0
3. Other payments of investing activities 0 16.806.063
IV. Total payments used in investing activities 68.752.280 62.019.740
B1) NET INCREASE IN CASH FLOW FROM INVESTING ACTIVITIES 0 0

B2) NET DECREASE IN CASH FLOW FROM INVESTING ACTIVITIES 41.025.179 61.328.222

FINANCIAL ACTIVITIES
1. Proceeds from issuance of equity and debt instruments 0 0
2. Proceeds from the loan, debentures and others borrowings 33.014.657 8.653.721
3. Other proceeds from financial activities 0 0
V. Total proceeds from financial activities 33.014.657 8.653.721
1. Repayments for principal of loans and bonds 156.879.036 163.070.221
2. Repayments of dividends 0 0
3. Repayments of finance leases 380.137 508.510
4. Repayments for the purchase of own shares 0 0
5. Other repayments of financial activities 19.522.585 22.942.322
VI. Total payments used in financial activities 176.781.758 186.521.053
C1) NET INCREASE IN CASH FLOW FROM FINANCIAL ACTIVITIES 0 0

C2) NET DECREASE OF CASH FLOW FROM FINANCIAL ACTIVITIES 143.767.101 177.867.332
Total increase in cash flow 0 0
Total decrease in cash flow 16.071.036 28.117.572
Cash and cash equivalents at the beginning of the year 69.543.779 53.472.743
Increase in cash and cash equivalents 0 0
Decrease in cash and cash equivalents 16.071.036 28.117.572
Cash and cash equivalents at year end 53.472.743 25.355.171

amounts in Croatian kuna

Position
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Croatia Airlines d.d. Cash Flow Statement 

 
 
 
 

31 December 
2010

31 December 
2011

OPERATING ACTIVITIES
1. Profit for the year -156.553.782 -75.544.331
2. Depreciation and amortization 148.071.473 140.074.190
3. Increase in current liabilities 15.938.796 0
4. Decrease in short-term recivables 3.883.004 0
5. Decrease in inventories 643.377 0
6. Other increase in cash flow 176.783.063 203.701.787
I. Total increase in cash flow from operating activities 188.765.931 268.231.646
1. Decrease in current liabilities 0 1.835.173
2. Increase in short-term receivables 0 45.020.577
3. Increase in inventories 0 5.709.903
4. Other decrease in cash flow 20.190.623 6.526.160
II. Total decrease in cash flow from operating activities 20.190.623 59.091.813
A1) NET INCREASE IN CASH FLOW FROM OPERATING ACTIVITIES 168.575.308 209.139.833

A2) NET DECREASE IN CASH FLOW FROM OPERATING ACTIVITIES 0 0

INVESTING ACTIVITIES
1. Proceeds from sale of tangible and intangible assets 2.600.893 691.518
2. Proceeds from sale of equity and debt instruments 0 0
3. Proceeds from interests 0 0
4. Proceeds from dividends 0 0
5. Other proceeds from investing activities 25.385.853 0
III. Total proceeds from investing activities 27.986.746 691.518
1. Payments for the purchase of tangible and intangible assets 68.638.104 44.944.769
2. Payments for acquisition of equity and debt insturments 0 0
3. Other payments of investing activities 0 16.441.114
IV. Total payments used in investing activities 68.638.104 61.385.883
B1) NET INCREASE IN CASH FLOW FROM INVESTING ACTIVITIES 0 0

B2) NET DECREASE IN CASH FLOW FROM INVESTING ACTIVITIES 40.651.358 60.694.365

FINANCIAL ACTIVITIES
1. Proceeds from issuance of equity and debt instruments 0 0
2. Proceeds from the loan, debentures and others borrowings 33.014.657 8.203.721
3. Other proceeds from financial activities 0 0
V. Total proceeds from financial activities 33.014.657 8.203.721
1. Repayments for principal of loans and bonds 156.879.036 162.620.221
2. Repayments of dividends 0 0
3. Repayments of finance leases 380.137 508.510
4. Repayments for the purchase of own shares 0 0
5. Other repayments of financial activities 19.456.764 22.740.115
VI. Total payments used in financial activities 176.715.937 185.868.846
C1) NET INCREASE IN CASH FLOW FROM FINANCIAL ACTIVITIES 0 0

C2) NET DECREASE OF CASH FLOW FROM FINANCIAL ACTIVITIES 143.701.280 177.665.125
Total increase in cash flow 0 0
Total decrease in cash flow 15.777.330 29.219.657
Cash and cash equivalents at the beginning of the year 67.139.454 51.362.124
Increase in cash and cash equivalents 0 0
Decrease in cash and cash equivalents 15.777.330 29.219.657
Cash and cash equivalents at year end 51.362.124 22.142.467

amounts in Croatian kuna

Position
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Consolidated Croatia Airlines Statement of Changes in Equity 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 

31 December 
2010

31 December 
2011

1. ISSUED CAPITAL 989.985.500 989.985.500
2. CAPITAL RESERVES 0 0
3. PROFIT RESERVES 26.782 -9.849.272
4. RETAINED EARNINGS / LOSSES BROUGHT FORWARD -790.967.505 -947.521.287
5. NET PROFIT / LOSS FOR THE PERIOD -156.236.004 -74.596.433
6. REVALUATION OF FIXED ASSETS 100.864.360 88.115.871
7. REVALUATION OF INTENGIBLE ASSETS 0 0
8. REVALUATION OF FINANCIAL ASSETS AVAILABLE FOR SALE 0 0
9. OTHER REVALUATION 0 0
10. TOTAL EQUITY AND RESERVES 143.673.133 46.134.379
11. FOREIGN EXCHANGE DIFFERENCES ARISING FROM NET INVESTMENT IN 

FOREIGN OPERATIONS 0 0
12. CURRENT AND DEFERRED TAXES 0 0
13. CASH FLOW HEDGING -6.708.275 -9.991.626
14. CHANGES OF ACCOUNTING POLICIES 0 0
15. CORRECTION OF MATERIAL ERRORS FROM PREVIOUS YEARS 0 0
16. OTHER CHANGES IN CAPITAL -169.050.313 -87.547.129

17. TOTAL INCREASE / DECREASE OF CAPITAL -175.758.588 -97.538.755
17 a. Attributable to Shareholders of the Parent -175.758.588 -97.538.755
17 b. Attributable to minority interests 0 0

amounts in Croatian kuna

Position



     

 10

 

Croatia Airlines d.d. Statement of Changes in Equity 
 

 
 
 
  

31 December 
2010

31 December 
2011

1. ISSUED CAPITAL 989.975.500 989.975.500
2. CAPITAL RESERVES 0 0
3. PROFIT RESERVES -1.411.845 -11.403.470
4. RETAINED EARNINGS / LOSSES BROUGHT FORWARD -792.277.992 -948.831.774
5. NET PROFIT / LOSS FOR THE PERIOD -156.553.782 -75.544.331
6. REVALUATION OF FIXED ASSETS 100.864.360 88.115.871
7. REVALUATION OF INTENGIBLE ASSETS 0 0

8. REVALUATION OF FINANCIAL ASSETS AVAILABLE FOR SALE 0 0
9. OTHER REVALUATION 0 0
10. TOTAL EQUITY AND RESERVES 140.596.241 42.311.796
11. FOREIGN EXCHANGE DIFFERENCES ARISING FROM NET INVESTMENT IN 

FOREIGN OPERATIONS 0 0
12. CURRENT AND DEFERRED TAXES 0 0
13. CASH FLOW HEDGING -6.708.275 -9.991.626
14. CHANGES OF ACCOUNTING POLICIES 0 0
15. CORRECTION OF MATERIAL ERRORS FROM PREVIOUS YEARS 0 0
16. OTHER CHANGES IN CAPITAL -169.302.271 -88.292.820

17. TOTAL INCREASE / DECREASE OF CAPITAL -176.010.546 -98.284.446

amounts in Croatian kuna

Position
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Characteristic Indicators 
 

Fleet  

 
 

 
 
 
 
Transport Indicators 
 

 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

type of 
aircarft

number 
at the end 
of 2011

seats ownership lease Ø age 
(years)

number 
at the end 
of 2010

ownership lease

Airbus A320 3 486 2 1 14,14 3 2 1

Airbus A319 4 528 4 - 12,89 4 4 -

Q-400 6 456 - 6 2,58 6 - 6

TOTAL 13 1470 6 7 9,87 13 6 7

description 2011 2010 2009

flights (km) DIST 000 17.126 15.832 15.771

departures FLTS 27.589 25.559 25.383

growth rate % 8 1 -2

block hours BH 38.014 35.230 33.515

growth rate % 8 5 -6

passengers carried RPAX 000 1.879 1.641 1.751

growth rate % 15 -6 -6

freight&mail carried CGO T 3.347 3.066 3.672

growth rate % 9 -17 -16

passenger km flown RPKM mln 1.317 1.145 1.245

available seat - km ASKM mln 1.965 1.847 2.027

passenger load factor PLF % 67 62 61,4

tonne km flown TKM mln 121 105 115

available tonne-km ATKM mln 219 205 224

weight load factor WLF % 55,2 51,2 51,1
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Financial Indicators 

 
  
 

 
 
 
 
 

 
 

Indicators Unit 2011 2010 2009 2008

Total revenue (operat ing) mln kn 1.588 1.387 1.347 1.631
Annual change rate % 14,5 2,9 -17,4
Total Revenue (operating + financial) mln kn 1.752 1.470 1.439 1.729
Growth rate % 19,2 2,1 -16,7

Total expense (operat ing) mln kn 1.633 1.511 1.512 1.662
Annual change rate % 8,1 -0,1 -9,0
Total expense (operat ing + financial) mln kn 1.827 1.627 1.638 1.818
Growth rate % 12,4 -0,7 -9,9

Total expense (operat ing) without fuel mln kn 1.296 1.273 1.310 1.304
Growth rate % 1,9 -2,8 0,5
Total expense (operat ing + financial) without fuel mln kn 1.491 1.388 1.436 1.460
Growth rate % 7,4 -3,3 -1,7

Operating profit/loss mln kn -45 -125 -165 -31
Net profit/loss mln kn -76 -157 -199 -89

EBIT mln kn -49 -133 -163 -33
EBITDA mln kn 91 15 -15 139

Unit expense (operating) kn/ASKM 0,76 0,72 0,67 0,72
Unit expense (operativng) without fuel kn/RPKM 0,67 0,60 0,53 0,64

Passenger yield (total pass.rev.in EUR/RPKM) €cent/RPKM 13,48 13,31 11,84 13,65

Avarage number of employees 1.136 1.142 1.171 1.122

Total asset turnover 1,16 0,93 0,84 0,94
Total asset operating turnover 1,05 0,88 0,79 0,89

Current asset turnover 7,31 6,78 5,64 5,52

Coefficient of current liquidity 0,04 0,09 0,13 0,14

Coefficient of rapid liquidity 0,31 0,30 0,37 0,50

Coffient of ongoing liquidity 0,39 0,37 0,48 0,62

Coefficient of financial stability 1,38 1,36 1,24 1,14

Coefficient of own financing (solvency) 0,03 0,09 0,19 0,29

Coefficient of funding 34,84 10,24 4,38 2,47

Cover rat io I  (equity/non-current assets) 0,03 0,11 0,22 0,36

Cover rat io I I  0,72 0,74 0,81 0,88

Investment rat io 0,04 0,05 0,09 0,10
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Croatia Airlines in 2011 – Introduction 
 
 
The mission of Croatia Airlines as a national airline is to connect the homeland and the 
world, including a special task of contributing to development of tourism in the Republic of 
Croatia. During twenty years of existence and providing transport services, it has 
connected Croatian cities with the most important European metropolises in cooperation 
with its airline partners and with the entire world. 
 
Shareholding 
Croatia Airlines (the Company) is a stock company. The Company has share capital of 
989,975,500 HRK divided into 4,975,476 shares. 51,197 of them area preferred shares 
(CRAL-P-A, CRAL-P-A1, CRAL-P-A2, CRAL-P-A3, CRAL-P-A4) of a nominal amount of 
100 HRK and 4,924,279 are common shares (CRAL-R-A) of a nominal amount of 200 
HRK. 
 

 
 
Affiliates owned by Croatia Airlines are Amadeus d.d., Pleso prijevoz d.o.o. and Obzor 
putovanja d.o.o., which are independent business entities.  
Pleso prijevoz d.o.o. is 50%-owned by Croatia Airlines and the other half is owned by 
Zagreb Airport. It transports passengers between the airport and the city and transports 
lost luggage and employees working at Zagreb Airport and Split Airport. 
Amadeus Croatia d.d. was established by Croatia Airlines (95%) and Amadeus GDS, a 
global distribution system headquartered in Madrid. It connects travel agencies on the 
territory of the Republic of Croatia to the Amadeus database located in Erding near 
Munich for reservations and issuing of airline, ship and train tickets and for hotel and rent-
a-car reservations. 
Obzor putovanja d.o.o. is a travel agency 100%-owned by Croatia Airlines, arranging 
business and tourist travel, symposia, conferences, congresses and incentive travel. 
 

Review of shareholders and their share in stock 
capital Capital (kn) %

REPUBLIC OF CROATIA (AUDIO) 952.588.600 96,22
CROATIAN PRIVATISATION FUND (0/1) FOR DAB 21.315.200 2,16
JANAF DD 2.200.000 0,22
AIRPORT ZAGREB 1.302.500 0,13
CROATIA LLOYD 1.027.000 0,10
ENIKON D.D. 735.600 0,08
RATKO ŽURIĆ 676.200 0,07
CONING ENGENEERING 521.400 0,05
CROATIAN LOTTERY 400.000 0,04
OTHERS 9.209.000 0,93

TOTAL 989.975.500 100,00
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Management Structure and Organization 
 
In 2011, the Company was reorganized to achieve more efficient management and 
operation, rationalization and savings by downsizing the management structure and 
adjusting to the actual operating processes. 

Company operations are organized 
through business functions grouped in 
three business units with competent 
executive directors and through basic 
corporate functions organized within 
the CEO Office, Procurement Sector, 
Quality and Operating Safety 
Management Office, and corporate 
functions including the Finance and 
Controlling Sector, Legal Sector, HR 
and Asset Management Sector and the 
IT Management Sector. 
The transport area includes flying and 
cabin operations, a transport training 

center, an operations center, operations engineering, crew schedule and administrative 
support. The technical area combines airplane maintenance, engineer activities, technical 
support and technical training. Sales, marketing, network and revenue management and 
ground services are part of the third business area. Corporate services comprise the 
finance area including finance, accounting and controlling, the HR, legal, asset and 
infrastructure management business unit, and the IT Management Sector.  
 
Human Resources 
On 31 December 2011, the Company employed 1.101 people, including 51 employees in 
international representative offices. There is 1% less employees than at the end of the 
preceding year.  
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At year-end, the number of operating employees was increased by 3% compared to the 
end of the preceding year, while the number of non-operating staff decreased by 8%, 
primarily because some employees left and no substitutes were employed. 
To cover the summer flight schedule, the 
Company employed 55 cabin crew staff on 
a seasonal basis.  
Company’s operating staff1 accounts for 
63% (693) and non-operating staff accounts 
for 37% (408) of all employees. 
The educational structure (51% of 
employees have college, university or 
higher education) and the average age of 
employees (40) are very favorable, with 
some more men in the gender structure 
(51%). 
75 (5%) of all employees are employed on 
a temporary basis. 

The average length of service for operating staff in 
the Company was 10.2 years, 13 years for non-
operating staff, while the average length of service for 
the entire Company was 11.6 years.  
These positive indicators demonstrate low  fluctuation 
in the Company, considering that the Company has 
only existed for some 20 years and that it employed 
around 200 people in the initial years of its existence. 
In later development of the Company, the 
employment rate grew progressively until 1998. 
 

 
 
 
 
 
 
 
 
 

 
The share of women in senior and middle management was 26%. 

  
                                                 
1 Includes pilots, cabin staff, engineering staff, transport and ground operations staff, and excludes catering staff 
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As a result of an increase in passenger transport and transport of cargo and mail in 
2011, significant growth was recorded in work productivity as measured by productivity 
indicators specific to aviation.  

Work Productivity 

 

Ongoing investments of Croatia Airlines in education 
develop and strengthen human resources, having 
recognized its activity as both a capital-intensive and 
work-intensive one. 

As a result of highly sophisticated technology and demanding business processes, 
substantial funds are invested in employee training every year, primarily in specialized 
training and maintenance of training standards for flying and cabin staff.  
 

 

 

As a result of operating reasons of accepting new airplanes or planned capacity increase, 
investments in operating education represent very substantial investments in certain 
periods.  
Education of Croatia Airlines employees is conducted on three levels at the same time: 
education of employees in operating sectors, engineering sectors and employees in non-
operating sectors.  
In 2011, intensive cooperation between the Technical Training Center and CCAA 
continued for the purpose of resolving issues arising from aviation regulations and 
implementing corrective measures arisen from completed audits. Such intensive 
cooperation resulted in substantial simplification of the Part 66 license issuing process and 
an agreement was reached regarding the test modules for A and B license authorization. 
In addition to developing 10 new training programs, the Company revised the AIRBUS 
A318/319/320/321 training program. The revised training program includes NG and classic 
airplanes and its duration is now in conformity to the standards of most other Part 147 
organizations in the world. 

DESCRIPTION 2011 2010 2009

tonne km per employee 000 109,7 94,2 101,3

growth rate % 17 -7 -11

passengers carried per employee 1.707 1.469 1.548

growth rate % 16 -5 -8

Investment in education (HRK) 2011 2010 2009

Operat ive staff 6.028.993 7.907.272 9.038.224
Annual change rate -24% -13% -29%
Non-operat ive staff 431.099 622.201 1.121.429
Annual change rate -31% -45% -16%

Total 6.460.091 8.529.472 10.159.653
Annual change rate -24% -16% -28%

Education Investments 
and Programs 
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By approving MTOE manuals and expanding the scope of authority, the Technical 
Training Center fully transferred to the latest generation of VACBI LMS, which it fully 
administers alone.  
The basic training process for PART 66 A licenses according to the Agreement with 
Shannon Aerospace was completed in 2011 and 29 candidates acquired A license 
authority. Three All System training programs and a General Familiarization program were 
held and their overall duration was 20 weeks.  
The Limited Certification Authorization to the Commander was developed according to 
RCB’s conclusions – 74 captains were trained to issue authorization delegation in case of 
a bird strike and limited pilot authorization for postponed work under MEL. 
In late November of 2011, the Technical Training Center submitted its request to the Civil 
Aviation Directorate of Bosnia and Herzegovina for recognition of CA Part 147 training 
organization, after which Croatia Airlines certificates will be automatically recognized, thus 
opening the possibility of commercial training in Bosnia and Herzegovina in the future. 
In 2011, the Transport Training Center organized mandatory knowledge renewal and 
required airplane, simulator and ground tests that enabled extension of all authorizations 
and licenses for transport employees’ activities. 
All mandatory theoretical and practical training programs required to implement P-RNAV, 
Special Qualification Training special procedures ILS12 x LQSA, as requested by the 
Bosnia and Herzegovina CAA. 
Initial training was provided to the seasonal employees of Cabin Operations and the 
statuses of all other employees that were required to do so to continue to perform their 
activities were renewed. 
CCAA2 & IOSA3 conducted a series of audits during the year for the purpose of 
continuously supervising the activities of the Transport Training Center, on simulators in 
Vienna and on Croatia Airlines flights. The achieved results demonstrated a remarkable 
level of conformity to the required standards. Multiple inspections of simulators and their 
operation by TRI/TRE were conducted according to the provisions of the OM-D & Quality 
Inspection Orders quality system for the purpose of monitoring and raising the operating 
quality of TRI/TRE/CREW. 
These activities resulted in renewal of IOSA quality certificate validity. 
Cost-cutting measures were implemented in each business segment and rationalization in 
the work of Transport Training Center employees, which resulted in less Cabin Instructors 
and introduction of the Line Training Purser position to optimize the training process in 
Cabin Operations and to reduce costs. 
OM-D, Annexa & TRTO audits were conducted in accordance with the current regulations 
and a series of ASO-Air Safety Order audits by the CCAA, and all necessary authorities of 
employees and STDs were extended, thus enabling smooth conduct of the training 
process and knowledge renewal according to the regulations. 
The Croatia Airlines employee training process primarily relies on internal resources, 
including the use of internal authorized instructors. In addition to financial savings thereby 
achieved, cultivation of internal know-how results in less dependence on external 
resources and promotion of corporate culture and business strategy. 

                                                 
2 CCAA – Agencija za civilno zrakoplovstvo 
3 IOSA - IATA Operational Safety Audit 
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Training of non-operating staff n 2011 was focused on training in standards required by 
Star Alliance, attended by around 500 employees of Croatia Airlines, and on adopting 
new knowledge through training programs developed in 2011 by Star Alliance 
professional teams, such as Emergency Response attended by 110 Croatia Airlines 
employees. These trainings aimed at providing knowledge and skills to staff in direct 
contact with Croatia Airlines customers, required to implement operating procedures in 
accordance with Star Alliance standards.  
In addition to the above trainings, in 2011 the Company organized all necessary 
operating training programs intended for sales staff, Fraud Prevention and Security 
Awareness training programs intended for Contact Center employees, and a number of 
other functional training programs intended for various categories of non-operating 
employees that educated 200 Croatia Airlines employees. 
Training programs that cannot be implemented within the Croatia Airlines Education 
Center because there are no internal resources for them are implemented at the IATA 
Training Center and external professionals are hired for certain training categories to 
conduct in-house programs that can be attended by several employee target groups. 
As the national airline of the Republic of Croatia, Croatia Airlines organizes within its 
Training Center a number of training programs required by travel and cargo agencies to 
obtain IATA licenses, training programs intended for airports, forwarding organizations 
and airlines. In 2011, Croatia Airlines trained a number of IATA accredited agencies’ staff 
in the area of tariffs and ticketing, and employees of cargo agencies and forwarding 
organizations in the area of dangerous goods handling. 
 

Company employees are normally employed on a 
permanent basis, while temporary employees are mostly 
cabin staff employed due to higher requirements during the 
summer season. Temporary employment is only used for 

temporary substitutes or to fill vacancies during peak HR load period in certain operating 
areas and processes.  
 

In addition to regular income, the Company provides 
different benefits to its employees. They include workplace 
accident insurance, reimbursement of transport expenses, 

severance payment at retirement, support in case of immediate family member’s death, 
and support for sick leaves in excess of 90 consecutive days.  
In case of lengthy sick leaves, serious illness or difficult financial situation, the Company 
attempts to help the employee and his/her family by providing support to buy medications 
and cover treatment costs. The Company also regularly helps the children of deceased 
employees by paying monthly benefits throughout their regular education. 
 

Organization of workplace protection and fire protection is 
required by laws and statutory documents, and by Company’s 
internal rules.  

The Company regularly organizes and implements employee training for safe work and 
basic employee training in fire protection for all new employees. Specialist trainings for 
safe work in handling machines and devices are arranged according to the actual needs 
of Technical Sectors. 

Responsibility to 
Employees 

Remuneration and 
Support 

Workplace Safety 
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Pursuant to the Workplace Safety Act, elected employee delegates are trained for 
workplace protection and so is the required number of employer’s authorized persons 
and indirect authorized persons. 
All employees working in positions with special working conditions are required to 
undergo regular medical examinations. 
Inspections and tests are regularly organized and performed for all machines, devices, 
eqiupment and installation in the work process, and for fire alarming and extinguishing 
devices and installations.  
All hazardous waste from work processes is disposed of and proper records, reports and 
statistics are maintained.  
A fire inspector performed his regular fire audit. No audits were carried out by workplace 
safety inspectors. 

 
A total of 13 workplace injuries were reported 
in 2011 (eight women and five men). Eight 
injuries occurred at a working site and five 
occurred at arrival at or departure from work. 
Classification of the injuries according to the 
AUVA method, one inury in 2011 was medium 
in severity and seven were light. There were 
no deaths related to workplace injuries or 
occupational diseases. 
 

 

 

To protect employee dignity, the Company issued its 
“Receipt and Resolution of Complaints Regarding Violation 
of Employee Dignity“ procedure and a person was 

authorized to receive and resolve complaints regarding employee dignity protection.  
  
To protect personal information, the Management Board made its Decision to Appoint a 
Person to Collect; process, Use and Provide to Third Parties Personal Information of 
Company Employees. 
 
Pursuant to the adopted Action Plan to Promote and Establish Gender Equality in the 
Society, the positions of men and women are constantly analyzed. There was no need to 
implement any special measures regarding the establishment of gender equality in the 
preceding period. 

 

Six unions are active within the Company – the Croatian Union 
of Transport Pilots, the Union of Aviation Engineers and 
Technicians, the Independent Trade Union of Aviation 
Mechanics of Croatia, the Union of Airplane Cabin Staff, the 

Independent Croatian Union of Aviation Employees, and the New Union. 
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The Uniform Collective Bargaining Agreement for Croatia Airlines d.d. was entered into 
on 17 May 2011 and negotiations of a new Uniform Collective Bargaining Agreement for 
2012 are in progress.  
The Workers Council established in 2006 and comprising 11 members also operates 
within the Company. Company employees participate in decisions on issues regarding 
their economic and social rights and interests through the workers council, as prescribed 
by and subject to the conditions of the Labor Act.  
 
Social Responsibility 
 

As a national airline, Croatia Airlines recognizes its social 
responsibility in connective the country by air, in international and 
local transport, but also its major role in contributing to 
development of Croatian tourism. The Company constantly 

adapts to the requirements of tourism economy and tourism development through its 
network of direct flights to Zagreb as the capital city and to Adriatic destinations in 
cooperation with its aviation partners and by adjusting to other forms of transport 
wherever possible.  
The Republic of Croatia has recognized Company’s significant role in connecting local air 
destinations within Croatia and the Government of the Republic of Croatia made its 
decision in late 2006 to require of Croatia Airlines to provide local airline transport by 
2011. 
Pursuant to this decision, the Company is reimbursed for the difference in revenue not 
generated in relation to the costs of local airline transport from national budget funds for 
each calendar year in the form of subsidies for preservation of transport connections 
between regions – local airline transport. Such support to regional transport preservation 
is in accordance with the provisions and applicable regulations of the European Union. 

As part of its mission, Croatia Airlines makes efforts to contribute 
to the overall development of Croatian tourism and economy. 
Aware of very strong national identification among passengers, 

Croatia Airlines serves and promotes Croatian food and wine in its airplane cabins and 
Croatian natural beauties, historical values and cultural events are brought closed to 
passengers during flights through inflight magazines and a the video system.  
Corporate films on beauties of environmentally clean and preserved islands, the 
underwater domain, the coast, national parks and other Croatian regions are shown on a 
daily basis on Airbus flights. The Company also shows films to raise awareness of the 
need to protect special and endangered species by promoting a project regarding bottle-
nosed dolphins in the sea around Lošinj and Cres and a film story of Lipizzaner horses in 
Đakovo stables. 
The Company regularly promotes and sponsors numerous cultural events contributing to 
improvement of Croatian tourism – The Julian Rachlin and Friends Festival, Dubrovnik 
Summer Games, Weekend Media Festival, Knightly Alka Society Sinj, etc. In 2011, 
Croatia Airlines also sponsored the Croatian Olympic Committee with which it has 
successfully cooperated for years.  
 
 

Transport and 
Tourism 

A Croatian Brand 
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When possible, Croatia Airlines makes efforts to support 
institutions in need of humanitarian aid or organizing 
humanitarian projects and also provides direct humanitarian aid 

through free transport for serious patients, children or people in trouble and participates in 
charity campaigns by donating transport services and using its video system and inflight 
magazines.  
The 2011 donations included donations made to the Mediterranean Institute for Life 
Sciences and many other supports to cultural projects and supports for provision of 
medical assistance to seriously ill children and disabled persons.  
 
 

As of 2002, a committee monitoring the implementation of the 
Code of Ethics has operated within the Company. Its purpose is 
to monitor the implementation of the Code of Ethics in 
Company’s operations and to propose solutions to problems for 

each reported event of noncompliance with or violation of accepted ethical principles. 
The committee is required to promote ethical behavior and activity in the Company and to 
encourage changes and improvements by promoting ethical values in operations, daily 
work and interpersonal relations. Members of the ethics committee are elected among 
Company employees. 
 

Several sport associations are active within the Company, 
engaging in football, skiing, mountaineering, basketball and 
tennis. Some of them achieve significant results at international 

aviation competitions and enhance the quality of employees’ leisure time. 
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Anniversaries, Awards and Environmental Protection 
 
In early 2011, Croatia Airlines was presented with a Best Buy Award in the airline 
category on the basis of an independent survey. Croatian air transport customer think 
Croatia Airlines offers the best value for money among the airlines flying on the Croatian 
market. The survey also confirmed the transparency of the offer provided by Croatia 
Airlines to its customers – passengers are provided with a complete specification of the 
travel price i.e. they are made aware that the ticket price includes airport charges, the 
ticket service charge (TSC), free transport of up to 20 kg of luggage, onboard food and 
beverage, magazines, online reservation service and web check-in, as well as frequent 
flyer miles.  
In a special „QUDAL –QUality meDAL DEEPMA“ quality survey, Croatia Airlines won the 
first prize in its category and is able to certify its products in 2011/2012 as an exclusive 
Croatia „Croatia Airlines – QUDAL-TOP Quality meDAL – No. 1 in Quality“ and bear a 
QUDAL superior quality symbol with the maximum 5 stars. 
 

Air transport is an important factor in development of the overall 
global economy, but also contributes to global climate changes 
as a result of greenhouse gas emissions and has an impact on 
the environment by generating noise, using non-renewable 

energy sources and by generating waste to a minor extent. 
Due to the anticipated long-term increase in traffic, accompanied by an increase in 
carbon dioxide emissions and its impact on global warming, inclusion of air transport in 
the emission-reducing program was provided for at definition of the Kyoto Protocol. The 
process was completed in 2008 by the adoption of final regulations on inclusion of all 
airlines flying on the territory of the European Union and all that fly to and from airports 
within the European Union in the European Emissions Trading System (EU ETS). 
Although airlines hav begun to pay emissions in the EU ETS as of 2012, complex and 
comprehensive preparations for participation needed to be carried out in 2009, ad 
systematic monitoring of fuel, CO2 emissions and ton kilometers as market 
benchmarking and their verification for 2010 and 2011.  
As a global industry, the airline industry also actively advocates establishment of a global 
ETS as the only solution that may help achieve global goals to reduce aivation emissions 
and eliminate unfair competition that may affect airlines in the European Union in case a 
global agreement is not reached. 
Due to the importance of the impact and financial value of introducing such economic 
measures on their business, airlines have become actively involved in creating 
regulations through ICAO, a United Nations organization in charge of civil aviation, but 
also through IATA as a global association of airlines, and AEA as an assocition of 
European airlines. 
AEA, an assocation of European airlines, adopted a program of recommended measures 
to reduce emissions of harmful aviation gases4 based on four main pillars – further 
technological progress through scientific and research work, improvement of 
infrastructure, operating measures (better air transport regulation, optimal route selection, 

                                                 
4 Emissions Containment Policy of the European Aviation Industry 

Environmental 
protection 



  
 2011 Annual Management Board Corporate Report   

 26

 

reducing circling above airports, a unique European sky to reduce CO2 emissions by 
12%), and ETS economic instruments (emission right deficit will be acquired or emission 
right surplus will be sold based on supply and demand according to the needs and 
defined rights of the Company).  
As a member of AEA’s expert groups, Croatia Airlines actively anticipated in designing 
ETS elements specific to airlines and carried out the required preparations for inclusion in 
the EU ETS in accordance with the provisions of the relevant regulations. 
As the Republic of Croatia is not formally a member of the European Union, the European 
Commission assigned the German Emissions Trading Authorities (DEHST) attached to 
the German Federal Environmental Protection Agency to Croatia Airlines as its competent 
authority for administration of its participation in the EU ETS in accordance with the 
established EU ETS rules. Pursuant to the EU ETS regulations and competent authorities’ 
requirements, Croatia Airlines designed a corporate ETS system to monitor and measure 
CO2 emissions and ton kilometers and obtained approval from the competent authorities. 
The corporate EU ETS system was implemented in 2009 and CO2 emissions and ton 
kilometers have been officially monitored since 1 January 2010 in accordance with the 
regulations for verified reporting within the EU ETS rules and as a basis for taking 
corporate measures to reduce emissions. 
Croatia Airlines also participated in activities to conform to and apply European regulations 
in connection with global climate changes and the Kyoto Protocol to air transport in the 
Republic of Croatia. In addition, Croatia Airlines continuously participates in applying 
environmental and sustainable development regulations to air transport and the Company 
in general, and in improvement of technologies, procedures and processes to reduce 
adverse environmental impacts.  
Most environmental protection activities are focused on reducing fuel consumption, 
harmful gas emissions (primarily CO2) and takeoff and landing noise. Procedures for 
reduce engine power at takeoff are also used to extend engine useful life and to achieve 
savings in fuel consumption and CO2 emissions in this flight phase. By using a flight 
planning program and Fuel Cost Index, an optimal flight place is established with respect 
to fuel efficiency. The implementation of a Flight Data Monitoring system enabled 
monitoring of noise intensity for each flight, necessary as a result of increasingly 
demanding regulations in the saturated European sky.  
In addition to impacts in the operating and broader corporate business contexts, 
Company’s participation in the EU ETS also results in ongoing increase in costs.  
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Development Position  
 
 
Having carried 1.879 million passengers by the end of 2011, Croatia Airlines reached a 
total of approximately 24 million passengers within the overall development period that 
started in 1993. These transport development figures show an average annual growth 
rate of around 8%.  
Having reached the status of a leading airline in the region in terms of transport, Croatia 
Airlines focused its strategic orientation on its regional leader position and its mid-term 
and long-term visions provide for its expansion to Southeast Europe, while remaining 
based at Zagreb Airport as its junction airport. To that effect, a sufficient degree of market 
synergy with Zagreb Airport needs to be ensured in the context of a future regional 
transport junction. As its major comparative advantage, the Company values its 
membership in Star Alliance, a global association of airlines transporting a quarter of all 
passengers in the world. Having joined the global association of airlines, the Company 
primarily expects to achieve synergy effects on its transport and financial indicators. 
Croatia Airlines focuses its business model on being a strong network regular operator. 
By choosing this transport profile, the Company aims to protect against seasonal 
oscillations. The network transport strategy is directed to clearly determining primary, 
secondary and tertiary routes and local and regional routes, and to defining their specific 
weights and optimizing the number of frequencies. 
The present destination network in local European and Euro-Mediterranean traffic, which 
has been developed and maintained for years, was enriched in 2011 by introducing new 
destinations: Athens, Venice, Belgrade and Hamburg, and new flights: Dubrovnik-Athens, 
Dubrovnik-Belgrade, Dubrovnik-Venice, Rijeka-London, Zadar-Munich, Zadar-Zürich, 
Split-Hamburg, and direct Zagreb-Istanbul flights. The Company aims to continue 
expanding the destination network for the next several years, primarily to immediate 
region destinations, but also to more remote European destinations and U.S. and 
Canadian destinations, in business cooperation with U.S. airlines that are STAR Alliance 
members. Increasing the number of code share agreement according to the abilities within 
Star Alliance is an important factor in development of the destination network and in 
increasing revenues. In 2011, nine code share agreements were in place.  
Sustainable development is of particular significance to Croatia Airlines, which actively 
participates as a member of AEA expert groups in improving technology, procedures and 
processes reducing adverse environmental impacts. Within the process of designing ETS 
elements specific to airlines, Croatia Airlines is actively preparing for its application.  
Having improved its fleet structure by replacing its short-range fleet from 2008 to 2010, 
Croatia Airlines met the requirements for optimizing the revenue management model, 
pricing models and booking protection models, and for gradually reaching the European 
standards of airplane and fuel productivity and transport quality and punctuality.  
The targeted fleet structure by 2016 is predetermined by the anticipated development 
conditions including Croatia’s entry into the European Union in 2012, with an expected 
positive effect on the scope of air transport that has so far been present in all new 
members of the European Union.  
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The fleet structure should include eight Airbus A319 airplaces and six Q400 airplaces, 
which means the total number of airplanes should grow from 13 in 2011 to 14 in 2016. In 
2012, the Company plans to introduce thinner and lighter seats on the A319 airplanes 
within the existing fleet, whereby the number of seats will be increased from 132 to 144 
(four airplanes). The new airplanes to join the fleet in 2015 and 2016 (2+2) should have 
the same seat configuration (144). At the same time, the Company plans to withdraw its 
Airbus 320 airplanes from traffic. With such new 144-seat configuration in A319 airplanes 
and the planned fleet growth, the seating capacity should grow from 1,470 seats in 2011 
to 1,608 seats in 2016, an increase of 9.4%. This means the cabin and airplane load 
factor should grow in the following period. 
Such fleet structure will provide flexibility and dynamics in network planning and capacity 
marketing in an optimal mix of different airplane sizes, according to flight load and 
network peak loads. Planning and marketing flexibility drectly results in better possibilities 
of network, transport and system cost optimization. 
Guidelines in several areas of fleet capacity structure optimization were established as 
strategically significant – in the area of ownership vs. operating lease, in the area of 
reducing the share of Airbus 320 airplanes in the fleet structure, in the area of achieving 
higher operating and commercial efficiency on primary Star Alliance routes by replacing 
the ATR42 airplane by a Q400 airplane (MUC, VIE, ZRH), and in the Southeast 
European market. The right sizing5 policy is an important development prerequisite for 
successful implementation of a profitable growth strategy.  
Each one of these determinants in the area of fleet capacity development directs future 
fleet and cost structure development to inevitable optimization and growth in the most 
economic manner. 
International regular air transport is a basis for a profitable growth strategy, which 
requires continuity in the analysis and optimization of the route portfolio as a key factor of 
transport economic and competitive ability enhancement.   
The market segmentation strategy determines local airline transport, which is special 
interest to the Republic of Croatia, as a separate market with a significant commitment 
from Croatia Airlines until 2011 in terms of transport. Croatia Airlines has committed to 
provide local transport with compensation for losses incurred in accordance with 
the PSO6 practice in the European Union. After 2011, a tender is expected to be 
launched (for three to five years) and Croatia Airlines will undertake all necessary actions 
to obtain a concession again.  
Between 2008 and 2011, Croatia Airlines incurred a cumulative operating loss of 520.3 
million HRK. Such loss reflected negatively on financial indicators. From 2006 to the end 
of 2011, around 668 million HRK of capital was lost as a result of losses incurred. Current 
and debt ratios indicated the necessity of implementing efficient rationalization and 
corporate restructuring measures. 
The reasons for Croatia Airlines’ difficulties and weakened competitive position lie in the 
air transport crisis on the global European and Croatian airline market accompanied by 
the financial crisis and recession in Croatia and economies of the countries that are 
primary emitting markets for travel to Croatia, especially in the context of tourism. The 
monopolistic position and conduct of stakeholders in the air transport system of the 
Republic of Croatia i.e. the food chain (HKZP, INA, airports…) is an additional element 

                                                 
5 A policy to reduce the unfavorable operating fleet capacity gap (42-132-162) based on short-range ATR airplanes 
6 Public Service Obligation 
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that has aggravated our business conditions and resulted in a performance crisis, which 
additionally increased our liquidity and payment problems. 
Over the past few years, Croatia Airlines has intensively worked on rationalizing all 
business areas to minimize negative effects.  
Over the past three years, certain measures have been taken to rationalize operations 
and achieve savings of 132.8 million HRK with regard to decreased production, decrease 
in nonproductive costs, decrease in remuneration for the management board, executive 
directors, middle and operating management, and rationalization of flight time costs and 
withdrawal of Airbus CTM airplanes from the fleet, reduction of HANDA fees and 
reduction of airplane fueling fees. 
In 2012, Croatia Airlines expect to undergo a restructuring process that will include 
strategic positioning and restructuring and financial and operating restructuring. The 
restructuring plan will be implemented according to the rules of the Republic of Croatia for 
state aid for rescuing and restructuring (Official Gazette 20/07) and special EU rules for 
the air transport sector - Guidelines on the „Application of Articles 92 and 93 of the EC 
Treaty and Article 61 of the EEA agreement to State aids in the aviation sector“  (O.J., 
December 1994, C350, p.5), applicable to capital investments, guarantees and loans in 
air transport. Independent consultants will be hired for the restructuring plan and the 
Company will communicate and cooperate with all relevant factors of its implementation: 
the owner (government), production chain stakeholders, employees, management, expert 
bodies and union representatives. 
Plan projections for 2012 based on assumptions in documents accepted by the 
Supervisory Board (”Business Plan 2010 - 2013 – Basic Restructuring Prerequisites”, 
April 2010; ”Business Plan 2011 - 2015, September 2011) with appropriate adjustments 
include several objective toward recovery – reaching borderline profitability in 2012/2013, 
restructuring the business functions, increasing business model efficiency, retaining the 
market with optimal positioning of key resources – employees, fleet, network and flights. 
The following potentials to increase productivity and financial efficiency were identified in 
a study as key parameters to enable better financial results and improved business 
indicators in 2012/2013: 

 
 
In 2011, some of these potentials were fulfilled through flight time restructuring, corporate 
reorganization for the purpose of establishing an optimal organization,  downsizing the 
management structure and adjusting to the actual operating processes, by increasing 
transport effects and revenues and transport punctuality, by increasing working 
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productivity and by reexamining supplier contracts. The Company aims to continue 
along the same path to achieving the ultimate objective: „Reaching zero in 2012“. 
 

In 2011, Croatia Airlines intensively worked on the IATA SIS 
(Simplified Interline Settlement) project implementation. SIS is an 
IATA project intended to provide integrated and simplified interline 
business and is considered to be an industry requirements that 

must be implemented by each IATA member. 
It is based on electronic exchange of documentation and improvement of present 
functionalities. The project involves all member airlines of the IATA Clearing House. The 
implementation includes interline passenger and cargo transport and UATP card 
transactions billing and various other interline invoices. Introduction of electronic 
document exchange in the SIS system will enable quicker, more detailed and electronic 
settlement and document collection. The foregoing is expected to improve the present 
business processes (faster cost/revenue recording, access to costs/revenue with a delay 
of no more than a month, decreased calculated costs/revenues, decreased postal costs 
and costs of document printing for the Clearing House, introduction of Clearing House 
incoming invoice verification in SAP, CH incoming invoice automation). The passenger 
and cargo transport categories were implemented in January of 2012, while the rest of 
the categories should be implemented by the end of April of 2012. 
Last year, the Company intensively worked on improving its customer service. 
In October of 2011, a new mobile application was introduced to enable iPHone users to 
plan their travel more simply, quickly and efficiently and to improve availability of 
information relevant to air travel arrangements. 
Two more applications were introduced in December of 2011 – an iPad application and 
an application for Android mobile phones. By introducing these applications, the 
Company continued with its ongoing use of state-of-the-art technologies and essential 
travel information is now available to even more mobile technology users.  
Croatia Airlines and Erste Bank provided an additional ticket payment option to FlyOnLine 
users. As of November of 2011, all Erste Bank electronic banking users in Croatia can 
purchase airline tickets in a secure, simple and quick manner via the Erste Bank website.  
As of mid-November of 2011 Croatia Airlines new website has been in service - 
www.croatiaairlines.hr. The new website is easier to use and more organized, visually 
improved and fully adapted to the requirements of modern passengers who primarily 
want to find flight schedule and price information and detailed and diverse information on 
special offers as quickly as possible and book and purchase an airline ticket online at a 
better price.  
 

 

 
 

 
 
 
 
 

Business 
Improvement 
and Expansion 



  
 2011 Annual Management Board Corporate Report   

 31

 

Business Environment and Operational Risks 
 
 

A poor macroeconomic situation is the main characteristic 
of the Croatian economy in 2011. According to the data 
provided by the Croatian Bureau of Statistics, a zero growth 

rate was achieved, which confirms that the Croatian economy failed to recover for the 
third year in a row, but also reflecting the fact that Croatia faces deep internal structural 
weaknesses and problems that are additionally emphasized by the situation in the global 
environment.  
A 1.2% drop in industrial production was recorded (for the third year in a row). The 
average rate of registered unemployment for 2011 was 17.9%. In 2011, the average 
inflation rate was 2.3%. Although somewhat higher than 2010 (1.1%), this level falls in 
the mild inflation category, even though it causes further impairment of the average living 
standard in the context of the employment drop, real salaries and disposable income.  
The global economic crisis did not affect Croatian tourism. In 2011, 11.5 million tourist 
arrivals were recorded, which is 8% more that the year before, with a total of 60.4 million 
overnights or 7% more than 2010. Moreover, Croatia had more overnights in the first nine 
months of the preceding year than the entire year 2010. The year 2011 thus achieved a 
new record level of the total number of overnights in the past twenty years. Such trends 
are mostly a result of an increase in the number of foreign tourists’ overnights and, to a 
minor extent, a result of an increase in the number of domestic tourist. Like in years 
before, the most numerous tourists were those coming from Germany, followed by Italy, 
Slovenia, Austria and Czech Republic. 
According to the data provided by the Croatian Bureau of Statistics, traffic in Croatian 
airports (number of airplane operations) in 2011 recorded a 4.5% growth compared to 
2010. Croatia Airlines transported 1.9 million of 5.6 million passengers recorded in 
airports. Passenger traffic in Croatian airports in 2011 recorded an 8.6% growth, which 
makes Croatia Airlines’ result even more valuable. The market share of Croatia Airlines 
was thus increased by 2 percentage points (from a 34% to a 36% share). 
A change in the business trend of Croatia Airlines was the most important characteristic 
of the fiscal year 2011. Month after month, Croatia Airlines recorded growth in passenger 
transport – 2011 was a record year in Company’s history in the number of transported 
passengers.  
In 2011, Croatia Airlines launched its program to recover from the deep crisis marked by 
operating losses (2008 - 89 million HRK, 2009 - 199 million HRK, 2010 - 157 million 
HRK). Pursant to the adopted 2011-2015 Business Plan, the level of operating loss must 
be gradually brought to borderline profitability by 2012.  
This resulted in changes in top management, the Company was reorganized and 
decisively proceeded to implement the program in all business segments.  
We also identified and quantified Company’s potentials through flight time restructuring, 
revenue increase, administration cost cutting, supplier contributions and improved 
punctuality and quality, which resulted in significant positive shifts in business. We 
continued our intensive work on rationalizing all business areas. We withdrew from 
investments not directly related to the core business and flying, airplane maintenance 
and operation and the guaranteed level of safety, all for Company recovery purposes.  

Environment in 
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As a Croatian company with substantial export potential, which is in the center of the 
entire economy’s strategy, Croatia Airlines appears on the international market under the 
influence of adverse domestic market factors and domestic monopolistic impacts 
incorporated in the system inputs and price. This often makes things difficult for the 
Company compared to major competition’s systems that are not burdened by these 
factors or are much more flexible in carrying such burdens thanks to their size and 
financial strength. The process of joining the EU and equalizing foreign and domestic 
baseline business conditions is believed to be very important for the Company in its 
further growth. 
Croatia Airlines conducts its business in conditions of high transport seasonality on the 
Croatian aviation market with a high degree of competition and most passenger transport 
is carried out in summer months. Croatia Airlines operates all year, unlike numerous low 
cost carriers that only operate during the season, thus taking a part national airline’s 
passengers and revenue. Beside Croatia Airlines, 85 airlines operate on the Croatian 
market and over 50 percent of all passengers are transported in the third quarter, while 
the presence of competition in the winter period is insignificant.  

 
Although the global economy continued to recover in 2011, 
MMF warns of impeded growth and increasing risks and 
underlines that the global economy is in a new dangerous 

phase and that there is actual risk of a new global economic crisis.  
Even though a 0.7% growth was achieved in 2011, the Eurozone economy is on its way 
to a new recession, for the second time in the three years. According to European 
Commission’s forecasts, a drop in GDP in the Eurozone will be 0.3% in 2012. A drop in 
economic activity was recorded across the Eurozone in the last quarter of 2011 and what 
was particularly surprising was poor economic activity in two strongest European 
economies – Germany and France. We should also mention an increase in 
unemployment in countries such as Spain, Portugal and Italy and the situation in Greece 
where savings measures caused new unrest.  
The impact of the global economic crisis on air transport slowly diminished in 2011. 
Despite the crisis in Europe, economic recovery stimulated market growth and increase 
the use of airline services. The most important factors that had an adverse impact on 
airlines’ profitability growth and demand for air transport services were the oil prices and 
savings measures adopted by European countries to prevent negative effects of the debt 
crisis.  
According to the information provided by IATA, airline industry profits in 2011 amounted 
to USD 7.9 billion and the operating margin was at a level of 2.7%. The main generator of 
such result, which is much lower than initially expected, was a strong growth in oil prices. 
The average price of a barrel in 2011 was 111.2 USD (79.4 USD in 2010). Fuel costs 
were 177 billion USD (139 billion USD in 2010) and accounted for 30% of the costs in the 
operating cost structure (26% in 2010). Passenger transport grew 5.9%, while cargo 
transport recorded a 0.6% drop.  
According to forecasts for 2012, profits will be 62% less, around 3 billion dollars, with an 
operating margin of 1.3%. Such sharp drop in profits is a result of further growth in oil 
prices and the Eurozone debt crisis that prevents potential economic growth. European 
carriers will have the most difficult situation (the European market will generate loss), 
while the rest of the global markets other than Africa will generate profit.  

International 
Environment 
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IATA prepared another scenario for 2012 under the name of „oil price spike“, according 
to which a sharp increase in oil prices could push the airline industry toward a loss of 5.3 
billion USD with an operating margin of -0.6%. The originally estimated profit is thus 
reduced by as much as 8 billion USD.   

Global Aviation Profitability 
 
 

 
 
 

The bankruptcy of Spanish Spanair, Hungarian Malev and German Cirrus also indicates 
a presence of highly adverse trends and a difficult situation in the European airline 
industry. Scandinavian Cimber Sterling sold its Airbus fleet and will only operate on 
regional flights, while Blue1 moved its corporate headquarters from Helsinki to 
Copenhagen. Carriers across Europe are undergoing a process of transformation with an 
uncertain outcome, and this is particularly expressed in Southeast Europe. All airlines in 
the region are facing serious problems (Adria Airways, JAT Airways, Montenegro Airlines, 
BH Airlines), but this is also a promising area that has room for significant growth in air 
transport based on tourism growth and GDP growth in general.  

The global airline industry, including Croatia Airlines, is 
exposed to the influence of numerous external factors and 
risks. This primarily pertains to global crises and natural 

disasters (wars, pandemics, volcano eruptions, terrorist actions). In its business, Croatia 
Airlines is exposed to price risks, interest rate risks, currency risks and liquidity risks. 
Operational risk management is necessary to preserve the value of the Company in 
unstable business situations and requires the use of appropriate financial instruments 
and methods.  

The recession to which global economies are exposed affects 
the magnitude of air transport in terms of a drop in potential 
passengers’ living standard. Traffic in Croatia I mostly 
generated by foreign nationals rather than domestic 
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passengers, which is also one of the risks in Croatia Airlines’ business considering the 
dependence on economic trends in the environment.  

 
Jet fuel prices on the market have been highly volatile in 
recent years. The year 2011 is characterized by the fact that, 

other than January, oil was traded on the London Exchange at a price of over 100 
USD/bbl. In 2011, the average price of IPE London Brent oil was 111 USD/bbl. 
The increase in oil prices in 2011 resulted from oscillations in US value, the situation in 
Lybia, sabotages in Nigeria, and sanctions imposed on Iran for developing their nuclear 
program. 

The average price at which Croatia Airlines 
purchase fuel in 2011 was 1,047 USD/t, 
which is 207 USD/t more than the planned 
price for 2011. In 2010, the average purchase 
price of fuel was 748 USD/t. The fuel cost in 
2011 was 336.5 million HRK, which is 98.2 
million HRK more than 2010.  The share of 
fuel costs in the operating cost structure 
increased from 16% in 2010 to 21% in 2011.  
 
 

The Company is also exposed 
to interest rate risk as a result 
of using long-term loans with 

variable interest rates. The year 2011 is 
characterized by a sharp growth in interest rates, 
Euribor in the first, and Libor in the second part of 
the year.  
 
 

The Company manages liquidity risk by regularly monitoring 
the maturity of its liabilities and by maintaining apropriate 

and sufficient amounts of cash and deposits to cover due cash expenditures. In this 
period, cash flow was negatively affected by a lack of inflow from core business caused 
by the recession. Stagnation of investments that does not affect operating security had a 
positive impact on cash flow. In 2011, long-term liabilities under a BLB loan were 
financed by the Government of the Republic of Croatia. In late 2011, a short-term loan 
provided by Privredna banka Zagreb in the amount of 7.5 million HRK was used to 
finance current liabilities and a credit line of 33 million HRK with Zagrebačka banka was 
extended, which resulted in automatic repayment and withdrawal of the short-term 
liquidity loan. 
 

The Company is mostly exposed to the risk of an adverse impact of 
currency exchange rate variations in relation to HRK through fleet 
financing by using loans denominated in foreign currencies. The 

Company compensated for this exposure by revenues from ticket sales abroad, whereby it 
generates cash flows to repay its debts. 
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Fleet and Capacities 
 
In 2011, Croatia Airlines operated a fleet of 13 airplanes: seven Airbus airplanes, one of 
which is under an operating lease, and six Q400 airplanes under operating lease, which 
makes a total Croatia Airlines fleet capacity of 1,470 available seats. The 2010 fleet 
renewal process optimized the fleet structure, rationalized the offer of capacities and 
restructured flight time by more intensive use of Q400 airplanes, especially during the 
winter season and on low-demand routes, for the purpose of adjusting operations to the 
changed amount of demand and passenger transport volumes. These measures result in 
substantial savings with respect to direct operating costs, airport services and navigation, 
especially in winter months. 
 
A 320 – 3 airplanes  
Each airplane has 162 seats – a total of 486 seats 
 
 
 
 
A 319 – 4 airplanes   
Each airplane has 132 seats – a total of 528 seats 
 

Q 400 – 6 airplanes       
Each airplane has 76 seats – a total of 456 seats  

 
In 2011, Croatia Airlines airplanes 
had a flight time of 38,014 block 
hours, which is 8% more than the 
preceding year. 27,589 more flights 
were made or 8% more than 2010. 
The flight time structure changed from 
the preceding year in favor of the 
smaller Q400 airplanes to adjust the 
capacity offering to market demands. 
 
 

In 2011, Croatia Airlines rented airplanes ad hoc and they made a total of 50 flights to 
cover the flight schedule, primarily in summer months and in extraordinary situations such 
as various traffic disruptions, repairs, etc. 
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Fleet Utilization  
 
 
 

 

 

 

 

 

 

 
In 2011, the Croatia Airlines fleet made 2,924 block hours per airplane on the average, 
which means utilization was 5% higher than the preceding year. Such increase in 
utilization is a result of more flights in summer months. 
The average number of airplanes on an annual basis is 13, which is 3% more than last 
year’s average. This somewhat higher average is a result of year-round operation of two 
Q400 airplanes that joined the fleet in April of 2010. In spring of 2010, the lease fo an 
Airbus 320 (CTM) expired and it was withdrawn from the fleet. Available seat-kilometers 
(ASKM) in 2011 were up 6% and passenger kilometers were up 15%. 
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Market   
 
Flight schedule optimization and intensified strategic activities stopped the negative 
transport effect trend in December of 2010 after a long period. The positive trend 
continued in 2011 and was characterized by constant growth in cabin load and a record 
increase the number of passengers. 
 

 
The number of passengers in 
regular domestic transport and in 
international regular passenger 
transport was up 15% compared 
to 2010. 
66.6 thousand passengers were 
transported in extraordinary 
charter transport, which is 5% 
more than 2010. Charter transport 
accounts for only 4% of total 
transport.  
In 2011, cargo transport on tons 
was up 9% compared to 2010. As 

of the middle of the preceding year distribution and external sales network maintenance 
have been entirely under the responsibility of Croatia Airlines sales. 
As a result of a more favorable capacity structure and such growth on the market, Croatia 
Airlines had a record PLF7 of 67%, which is 5pp higher, and WLF8 of 55,2%, which is 4% 
higher than the preceding year.  
 
                                                 
7 PLF – Passenger load factor – operating productivity measured by passenger load  
8 WLF – Weight load factor – operating productivity measured by load capacity utilization 
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In 2011, Croatia Airlines directly connected seven destinations in regular domestic 
transport and 23 destinations in international Euro-Mediterranean transport. Croatia 
Airlinesx developed its network of destinations in commercial cooperation with Star 
Alliance members - Lufthansa, Austrian Airlines, TAP Portugal, SAS, Swiss, Turkish 
Airlines, Spanair, Brussels Airlines and British Midland. To reinforce its market position, 
the Company uses all comparative advantages of its membership in the association. In 
2011, Croatia Airlines connected a total of fifty destinations in regular and charter 
transport. 
A total of 1,879,106 passengers were transported, which is 238,400 passengers 
(+15%) more than 2010. This result is the best achievement in the history of Croatia 
Airlines, achieved by transporting 505,432 passengers in domestic regular transport, 
1,306,999 passengers in international regular transport and 66,585 passengers in charter 
transport.  
The half-million passenger threshold was crossed (505,432) in domestic regular transport 
for the second time in Company’s history, which is the highest figure since 2008 (543,000 
passengers). 
  
 
 
 
 
 
 
 
 
 
 
 
The number of passengers transported in international regular transport during the 
observed period was 15% higher i.e. the Company transported 171,148 passengers more 
than the year before and the passenger load factor (PLF) has grown on all markets with 
the same capacity to offer. Pronounced growth in PLF of 6-7% was achieved on the 
markets of Belgium, Bosnia and Herzegovina, France and Germany. 
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As of 27 March, Croatia Airlines airplanes have flown according to the summer flight 
schedule where flights are adapted to passenger requirements, especially during the 
tourist season and fleet capacity. By introducing regular and charter flights at new 
destinations, Croatia Airlines expands the offer and flight availability to an increasing 
number of passengers. New destinations covered by Croatia Airlines’ summer flight 
schedule are: 

 Athens 
 Venice 
 Belgrade 
 Hamburg 

From 21 October, Dubrovnik was directly connected with Athens three times a week 
(Tuesdays, Thursdays and Sundays). From 22 May, Croatia Airlines airplanes flew 
between Dubrovnik and Venice (Thursdays and Sundays) and Dubrovnik-Belgrade flights 
were introduced in summertime from 20 June to 7 September for the first time in the 
history of Croatia Airlines (twice a week, Mondays and Wednesdays). Another novelty 
was direct Split-Hamburg flights available twice a week (Tuesdays and Saturdays). The 
Company also introduced new flights for existing destinations. In early May, Croatia 
Airlines began directly connecting Zadar with Zürich and Munich. Flights from Zadar to 
Zürich were available Mondays and Fridays. Croatia Airlines airplanes operated between 
Zadar and Munich Tuesdays and Thursdays. On 17 May, direct flights between Zagreb 
and Istanbul were introduced three times a week (Tuesdays, Thursdays and Sundays). 
On 27 April, direct Rijeka-London Heathrow flights were introduced on Wednesdays. A 
novelty in charter transport was flights from Pula to Manchester and London Gatwick 
(both flights on Fridays) from 22 April to the end of September. 
In March 2011, the Company started selling on the Japanese BSP market as planned for 
2011.  

 
 
Sales through internal channels (outlets and representative offices) were up 7%, BSP 
sales was up 14%, and sales through other sales channels were up 52% compared to the 
preceding year. Online ticket sales grew in 2011. Online reservations via the FlyOnLine 
service recorded an increase of 19% and the financial value of online sales was up 25% 
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compared to the preceding year. Telephone sales remained at preceding year’s level in 
2011. 
Sales on the local market remained at the 2010 level. International sales were up 21% 
as a result of increased sales on the European market (primarily on European Union 
markets), America and Australia. The highest absolute growth in sales within the 
European Union was recorded on the markets of Sweden, Spain, Greece and Italy, while 
drops were recorded on the markets of France, Belgium and Germany. Substantial 
growth outside the European Union was recorded on the markets of Norway and 
Switzerland. Sales on the American market were up 19% and their share in total sales 
was 16%. Better utilization of sales potentials arising from the Star Alliance membership 
resulted in an increase in sales by other airlines of 11%. Croatia Airlines generated 
around 62% of its total sales on international markets. Such export success is a result of 
improvement in business segments in terms of fleet renewal, thus providing prerequisites 
for additional improvements in the flight schedule and stronger development of a network 
carrier business model. Many new flights were introduced and activities on the existing 
markets were intensified in accordance with the corporate development guidelines, with a 
focus on reinforcing the Southeast European regional leader position. As a national 
airline, Croatia Airlines follows the development guidelines of the Republic of Croatia and 
strategic national economic goals. By connecting the homeland with the world, it 
contributes to overall domestic exports and development of Croatian tourism. 
In late January, February and March, marketing activities were intensified to prepare for 
the season on the markets of the UK, France, Germany, Belgium, Switzerland, Denmark 
and The Netherlands. February was marked by the Take a Valentine’s Day Trip Within 
Croatia for only 800 HRK promotional campaign promoting domestic flights, with tickets 
only available to two persons travelling together; and the Valentine’s Day in Dubrovnik 
campaign relating to the purchase of two return tickets from any Croatia Airlines 
European destination to Dubrovnik at the promotional price of 189 EUR. An intensive 
campaign was conducted in April and May for new flights from Dubrovnik (Athens, 
Belgrade and Venice) and flights to Istanbul from Zagreb and Dubrovnik both on the local 
market and on the markets of said destinations. On 5 May, we marked the twentieth 
anniversary of the first Croatia Airlines commercial flight with a special offer for that day – 
the price of a one-way ticket on flights within Croatia starting at 250 HRK. In July we 
conducted the Pula Starting at 199 HRK campaign and in September we had an autumn 
campaign entitled Europe Starting at 99 EUR. The purpose of the campaign was to 
attract as many passengers for off-season travel. In September, we promoted flights from 
Sarajevo and Skopje to Europe at the promotional price of 139 EUR. On 1 October, we 
launched our Travel as a Couple Within Croatia at Prices Starting at 800 HRK campaign. 
The offer applied to weekend flights from Zagreb to Dubrovnik, Split, Zadar, Pula, and in 
the opposite directions. In early December, Croatia Airlines had a campaign for return 
tickets from Zagreb, Dubrovnik, Pula, Split and Zadar to Amsterdam, Brussels, Istanbul, 
Copenhagen, London, Paris, Rome or Zürich at prices starting at 129 EUR for the 
purpose of attracting as many passengers in the winter season. 
To boost its direct ticket sales via www.croatiaairlines.com, Croatia Airlines is constantly 
present in search engines on the Croatian market and on the markets of Germany, 
Switzerland, Italy, UK, The Netherlands and France where the Company continues to 
advertise on Google. Croatia Airlines also constantly communicates with its customers on 
Facebook. At the beginning of the year, the page had 22,332 fans and the number grew 
to 38,856 fans by the end of the year.  
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Financial Operations 
 
Profit and Loss Account9 

 
 
 
Revenue from passenger transport was up 19%, operating revenue was up 15%, and 
operating costs were up 8% compared to the preceding year. Operating loss of 44.6 
million HRK, including the fleet financing costs, resulted in a final net operating loss of 
75.5 million HRK in 2011, which is 52% better than the 2010 result and is in line with the 
planned target for 2011.  
 
 
 

                                                 
9 The reservation system revenue and costs are stated in the auditor's profit & loss account report as a net result within 
the promotion and sales costs, while this report and all other internal reports present such revenue and costs on a 
gross basis (reservation system revenue is within other revenues and costs are within the promotion and sales costs).  

(000 HRK) 2011 2010  Index   
11/10 2009

Passenger t raffic 1.319.170 1.109.174 119 1.081.830
Cargo traffic 16.132 19.498 83 18.323
Other revenues 252.940 257.863 98 247.102

OPERATING REVENEUS 1.588.242 1.386.535 115 1.347.256 

Flight operations 561.980 453.831 124 415.646
Maintenance 144.850 153.516 94 153.312
Passenger services 101.636 89.761 113 98.861
Aircraft  and traffic services 362.327 335.055 108 355.873
Promotion and sales 221.373 224.013 99 222.298
General and administ . expenses 86.908 88.267 98 95.669
Amort izat ion 140.074 148.071 95 147.889
Other expenses 13.740 18.652 74 22.948

OPERATING EXPENSES 1.632.888 1.511.166 108 1.512.495 

PROFIT/LOSS FROM OPERATIONS -44.646 -124.631 36 -165.239 

Interest expense -26.167 -23.131 113 -35.944
Interest revenue 1.312 647 203 1.638
Foreign exchange differences, net -4.195 -6.192 68 3.238
Other financial expenses -2.052 -3.564 58 -8.098
Other financial revenues 202 318 64 5.627

NET FINANCIAL EXPENSES -30.898 -31.923 97 -33.539 

NET PROFIT/LOSS -75.544 -156.554 48 -198.778 
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It is important to mention that the Company would have reached its borderline profitability 
target foreseen for 2012 in 2011 had it not been for the fuel cost effects.  
If we eliminate the fuel price change effect on the 2011 result, the total financial positive 
shift compared to 2010 is 165 million HRK.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
The share of passenger revenue in operating revenues was 83%, which is 3% more 
than the preceding year as a result of 15% more passengers in 2011. Cargo transport 
revenue was down 17%. Other operating revenues were down 2%, mostly as a result 
of the reservation system revenue/costs that have been stated on a net basis as of 2011 
due to changes in the invoicing method. 
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Operating costs were up 8% compared to the preceding year. 
Flying costs, passenger service costs and air traffic service costs all grew as part of the 
operating costs. 
Flying costs were primarily increased as a result of higher fuel prices and flying staff and 
airplane lease costs were also higher.  
Passenger service costs were also increased due to more passengers, higher 
consignment sales costs and higher cabin staff costs arising from a new collective 
bargaining agreement.  
Air traffic service costs were higher as a result of higher airport and flight control costs 
accompanying an increase in flight time by 8% in flights and block hours. 
Operating costs were reduced in airplane maintenance, promotion & sales, amortization 
and administration costs and other expenses. 
Airplane maintenance costs were lower as a result of a discount under a new 
maintenance contract with Lufthansa Technik.  
Promotion and sales costs were lower because of the reservation system revenue/costs 
that have been stated on a net basis as of 2011 due to changes in invoicing. 
General and administrative costs were lower as a result of lower staff costs and 
overhead. 
Other expenses were lower as a result of lower costs in previous years. 
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Flying and air traffic service costs account for most of the operating costs. The share of 
flying costs in operating costs in 2011 was up 4% as a result of higher fuel costs than the 
preceding year, while the share of air traffic service costs remained at the same level.  
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Assets, Financing and Investments 
 
Balance Sheet    

 
 

The value of assets (liabilities and capital) as at the end of the year was down 4% 
compared to the preceding year as a result of impairment of non-current assets through 
regular amortization and as a result of a lower level of investments made. Current assets 
were up 8% as a result of growth in current receivables, inventories and financial assets.  
Total capital was decreased as a result of the 2011 loss. 
Total liabilities were higher than the same period of the preceding year. Non-current 
liabilities were higher as a result of non-current liabilities to the government, while 
liabilities for long-term loans recorded a decrease as a result of regular loan repayment. 
Current liabilities were higher as a result of an increase in trade liabilities and short-term 
loan liabilities. 
As at the end of 2011, liabilities for long-term loans with local banks amounted to a total 
of 105.4 million HRK and outstanding principal under a long-term syndicated loan was 
469.3 million HRK. Liabilities for short-term loans received from local banks amounted to 
41.3. million HRK at the end of 2011.  
 
 
 
 
 

 
 

 
 
 
 

(000 HRK) End 2011 End 2010 Index 
2011/2010 End 2009 Index 

2010/2009

ASSETS

Non-current assets 1.243.133 1.326.911 94 1.414.148 94

Current assets 273.271 253.755 108 290.286 87

TOTAL ASSETS 1.516.404 1.580.666 96 1.704.434 93

LIABILITIES

Capital and reserve 42.312 140.596 30 316.606 44

Non-current liabilit ies 856.426 838.463 102 828.120 101

Current liabilit ies 617.666 601.607 103 559.708 107

TOTAL LIABILITIES 1.516.404 1.580.666 96 1.704.434 93
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Investments in 2011 
 

 

 

Investments in airplanes amounted to a total of 26.4 million HRK; 25.1 million HRK of this 
amount was spent on Airbus engine inspections, 883 thousand HRK was spent on 
replacement of seats in the A319, and costs of spare parts for a D-check started on the 
CTK account for 404 thousand HRK. 
Investments in spare parts, tools and equipment amounted to 9.5 million HRK.  
Investments in intangible assets amounted to 6.9 million HRK; 1.3 million HRk was 
spent on investments in software and 5.3 million HRK on investments in other party 
assets i.e. airplane rental. 
Investments of 3.5 million HRK in other equipment were made mostly in computing 
equipment – 1.9 million HRK. 
Maintenance reserve (investments in future airplance and engine maintenance work) 
was approximately 22.6 milion HRK. 
Other financial investments in the preceding year were made for security deposits 
provided to suppliers. 
 
 
 
 
 
 
 
 
 
 
 

Investments 2011 2010 2009

Investments in aircraft 26.389.987 46.931.219 57.731.593
Investments in spare parts,tools and equip. 9.495.456 12.037.197 19.034.634
Construct ion investments 5.500 105.773 2.850.623
Intangible assets 6.885.960 7.116.641 6.312.363
Other equipment 3.488.377 520.805 5.199.195

Total 46.265.280 66.711.635 91.128.408

Maintenance Reserve 22.628.866 2.156.562 18.571.237
0

Financial investments in aircraft (predelivery 
financing and aircraft deposits) 0 4.790.018 15.028.271

Other financial investments 144.390 147.378 853.081
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Cash Flow 
 

 
In 2011, the level of cash flow 
(inflow and outflow) was higher 
than the preceding year, while 
the balance of cash as at year 
end was lower.  
Higher operating inflows 
compared to the preceding year 
were a result of a larger scope 
of operation and higher 
operating outflows were a result 
of higher trade liabilities. 
 
 

 
In 2011, long-term liabilities under a BLB loan were financed by the Government of the 
Republic of Croatia. In late 2011, a short-term loan provided by Privredna banka Zagreb 
in the amount of 7.5 million HRK was used to finance current liabilities and a credit line of 
33 million HRK with Zagrebačka banka was extended, which resulted in automatic 
repayment and withdrawal of the short-term liquidity loan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cash flow (000 HRK) 2011 2010  Index 

Cash at the beginning of the 
period 51.362 67.139 77

Inflow from activit ies 1.440.655 1.287.638 112

Inflow from Government 88.200 77.707 114
Loans 7.450 65.990 11

Total inflow 1.536.305 1.431.335 107

Obligations 1.511.131 1.362.986 111
Investments 38.265 37.832 101
Loans 16.129 46.293 35

Total outflow 1.565.525 1.447.112 108

Net change for period -29.220 -15.777 185

Cash at the end of the period 22.142 51.362 43
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A Review of Plan Fulfillment  

Transport Indicators Compared to the Plan 

 
 
In 2011, fleet flight time expressed in BH was 0.2% higher than planned, while flight time 
expressed in flights was 0.3% higher. The number of transported passengers was 4.4% 
higher than planned.  

Profit and Loss Account 
The generated transport effects directly 
affected he amount of revenues and 
costs. Revenues were 3% and costs 
were 4% higher than planned.  
Net loss was 9% higher than planned 
for 2011. 
Passenger transport revenues were 2% 
higher than planned while cargo 
transport revenues were 23% lower 
than planned. Other operating 
revenues were 9% higher than 
planned. 
Operating costs were 4% higher than 
planned. Flying, passenger service, 
promotion and sales costs and other 
expenses were higher than planned, 
wile airplane maintenance, air traffic 
service and amortization costs were 
lower than planned for 2011. General 
and administrative costs were as 
planned.  

description Realization  
2011

Plan        
2011

flights (km) DIST 000 17.126 17.351

departures FLTS 27.589 27.520

annual change rate % 0,3

block hours BH 38.014 37.924

annual change rate % 0,2

passengers carried RPAX 000 1.879 1.800

annual change rate % 4,4

freight&mail carried CGO T 3.347 3.380

annual change rate % -1,0

passenger km flown RPKM mln 1.317 1.285

available seat - km ASKM mln 1.965 2.023

passenger load factor PLF % 67            63,5 

tonne km flown TKM mln 121 118

available tonne-km ATKM mln 219 227

weight load factor WLF % 55,2 52,1

(000 HRK) 2011 PLAN 2011  Index 

Passenger t raffic 1.319.170 1.296.645 102
Cargo traffic 16.132 20.875 77
Other revenues 252.940 231.622 109

OPERATING REVENEUS 1.588.242 1.549.141 103

Flight operat ions 561.980 509.626 110
Maintenance 144.850 152.875 95
Passenger services 101.636 96.010 106
Aircraft and traffic services 362.327 367.251 99
Promotion and sales 221.373 214.196 103
General and administ . expenses 86.908 86.921 100
Amort izat ion 140.074 142.923 98
Other expenses 13.740 6.141 224

OPERATING EXPENSES 1.632.888 1.575.943 104

PROFIT/LOSS FROM OPERATIONS -44.646 -26.801 167

Interest expense -26.167 -35.464 74
Interest revenue 1.312 194 677
Foreign exchange differences, net -4.195 0 -
Other financial expenses -2.052 -7.528 27
Other financial revenues 202 65 311

NET FINANCIAL EXPENSES -30.898 -42.733 72

NET PROFIT/LOSS -75.544 -69.534 109
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Balance Sheet     
 

 
 
The value of assets, liabilities and capital at the end of 2011 was 1% higher than 
planned. Non-current assets were 3% lower than planned as a result of minor 
investments, while current assets were higher as a result of higher receivables, 
inventories and financial assets. 
Capital and reserve at the end of 2011 were lower than planned as a result of unfulfilled 
share capital increase and higher loss. 
Unfulfilled share capital increase also resulted in a higher amount of non-current liabilities 
than planned. A higher amount of current liabilities is a result in higher trade liabilities and 
short-term loan liabilities.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(000 HRK) End 2011 Plan 2011  Index 

ASSETS

Non-current assets 1.243.133 1.280.866 97

Current assets 239.727 179.594 133

TOTAL ASSETS 1.516.404 1.494.475 101

LIABILITIES

Capital and reserve 42.312 377.527 11

Non-current liabilit ies 856.426 718.878 119

Current liabilit ies 610.812 393.203 155

TOTAL LIABILITIES 1.516.404 1.494.475 101
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Consolidated and Separate 
Financial Statements  

for the year 2011  
with Independent Auditor’s Report 








































































































































